CAREER SUCCESS AND SURVIVAL IN THE 21st CENTURY: Taking Control of Your Performance and Future
Dr. Clinton O. Longeneckker


Overview: Business and organizational life had changed significantly in the 21st century. Global competition, an infusion of technology, organizational complexity, the demand for speed to market, and increasing pressure to deliver better performance have all had a powerful impact on career success and survival. Many might wrongfully conclude that this more dynamic and fast-paced environment demands more complex and intricate strategies/practices if professionals are to achieve career success. And yet, our research over the past several decades points in a different direction. Career success and survival in the 21st century is dictated by a person’s ability to practice the fundamentals that drive high performance, great interpersonal relationships, continuous improvement, effective time stewardship, and the ability to deliver desired results for your organization! That is what this workshop is all about: Equipping professionals and leaders to deliver superior performance by taking control of the factors that impact their ability to get results and create value for their enterprises!
Learning Goals:
1. To explore and understand the factors that drive career success;
2. To review and discuss the factors that drive career failure and derailment;
3. To create a clear understanding of what specific results need to be achieved for success in your current role and what activities/practices will get you there;
4. To conduct a SWOT Analysis on yourself to improve your understanding of your capabilities, areas needing improvement, and opportunities for your growth and development;
5. To improve your Performance Focus and Time Stewardship talents to put you in a better position to deliver desired results for your enterprise; and
6. To help participants develop a clear understanding of what they need to Keep Doing; Start Doing; and Stop Doing to deliver better performance and make themselves more valuable to their organizations.
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